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DFDS Q1 2020 

Transcript of Torben Carlsen’s speak:  

Dear colleagues, welcome to the publication of our Q1 report. We sent out preliminary 

numbers already a couple of weeks ago, but can confirm now that we had a result of 610 

million for the first quarter, down 10 percent. It is a relatively little impact still from the 

Covid- 19 since it was only the last couple of months that we were impacted.  

 

We are doing everything we can to stay healthy both as persons and as a company. We 

have made sure that there is equipment available, that people can work from home 

where it is possible, that we have social distancing,  disinfectants, et cetera, throughout 

the system. This means that we've not had to cancel any operations due to health issues 

during this period up to today.  

 

We have to keep the company healthy and had to reduce our cost by sending home two 

thousand eight hundred people on the different government schemes. We have taken out 

other costs as well. We have reduced our investments in new equipment by 700 million 

for 2020 in total.  

 

We have reduced capacity so that we now have 17 out of our approximately 50 vessels 

out of operation. To make sure that we can still have a reasonable capacity utilization, 

we have also been with our banks to make sure that even in a worst case development 

over the next six to eight quarters, we will have sufficient cash to pay our salaries, to pay 

our suppliers and to keep operating. 

 

When we look forward to the full year 2020, we are facing a reduction in our result from 

3.6 billion last year to now 2 billion. This doesn't sound, maybe, as a disaster, but then we 

also have to deduct the depreciation and interest cost and taxes. And then there isn’t 

much left. However, due to the measures mentioned before, we will come out strong in 

2020.  

 

We should see some recovery. There will be good things also coming out of that. And we 

are pursuing that in the different entities and units around our system. In the meantime, I 

have to ask for your patience. There will still be people sent home. There will be people 
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who will have to work extra shifts on the vessels and ashore while we’re battling this 

virus. But thank you very much to all of you for your efforts. And I look forward to 

continuing dealing with this challenge together with you for the coming period as well. 

With that, I will hand over to Karina who will, in more detail, talk about the Q1 numbers. 

 

 

Transcript of interview with Karina Deacon 

Q; This year, we had a Corona crisis to fight. What does it mean for our results? 

 

Karina: Yes, it was a very special quarter because when we started the year, January and 

February, we were very hopeful that this was going to be a great year for DFDS. We had 

the results that were very much in line with our expectations. Then came March and 

basically from the middle of March, we had a huge change in the conditions where we run 

our business. You know that (some of) our passenger ferries, they were suspended from 

the middle of March. And we also saw some, not to the same extent, but we saw some 

impact on the freight volumes from the middle of March as well. 

 

Q: Did it hit all areas in the same way? 

 

No. Clearly, it hit the passenger business big time because they went from basically a 100 

percent to nearly nil. So when we look at the total revenue for the first quarter, we had a 

16 percent decline in the passenger revenue. And if you look at the business overall, we 

only had one percent decline. So clearly, the passenger business had the hugest or largest 

impact. 

 

Q: If we look at the freight ferry business, how did we do there? 

 

Karina: Again, up to the middle of March, we did very well. And then in the last two weeks 

of the month, we did feel the impact of the Corona, but not to as large an extent. I would 

say, we were hit in the Mediterranean because in the  Mediterranean, we were – or are - 

exposed very much to the automotive and the textile business. And we saw production 

there either stop or being significantly reduced. So there we were significantly impacted. 

Also, the UK related business was quite hardly hit. 
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Q: We were less hit in the Baltic? 

 

Yes, in the Baltic, we actually saw that their volumes kept up. And we actually also saw a 

huge improvement in our results from 2019. It was on a little bit, you can say, cheap 

background because we had significantly higher cost in 2019. So when you compare like 

for like we had an easier comparison. But, yes, the Baltics have actually kept up pretty 

well. 

 

Q: When we speak about the UK, we need to focus on the Channel. How would you 

describe the situation in general? 

 

Karina: Yes, we knew very well that our business with the UK would be lower in the first 

quarter because in the first quarter of 2019, we had the build up to the potential Brexit, 

the hard Brexit, at the end of March 2019. So we had some stockpiling, meaning high 

activity for DFDS last year. So we were prepared for lower volumes. However, the Corona 

also impacted, of course, and we did see a 10 percent decline in our volumes on the 

Channel in the first quarter. On the positive side, we saw the market decline more than 

that so we actually gained some market share, which was positive in this situation. 

 

Q: If we look at Logistics, how would you say that Logistics did in general? 

 

Karina: It was a difficult quarter for Logistics. The main problem came from the Continent. 

We had reduced volumes because of the UK relation. But we also had particular problems 

in our special cargo business. Construction across Europe, but significantly in the UK, had 

a slowdown in the first quarter. And then we also had some one-off cost in the quarter, 

which impacted the Continent significantly. 

 

A little bit of light in the dark from the Continent was that Huisman, the acquisition that 

we did in December 19, actually did very well. 

 

Q: I also believe that we did not do so well in the fish industry? 

 

Karina: If we turn to the UK and Ireland, most of our areas over there did very well. But 

our business in Scotland had some challenges first in the beginning of the year. They were 
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impacted by very bad weather, which meant that there was no fish to catch. Then when 

the weather turned better and there was fish to catch, there was nobody to buy it. 

 

The catering business was impacted, of course, by the lockdown and also the overseas 

demand for particular white fish. But to a certain extent, salmon was also reduced. 

 

Q: When we informed the market recently about the situation and what the situation 

meant for the year, we did not give any expectation for the full year. I think we did this 

time? 

 

Karina: Yes, you're right. On the 18 March, because of the uncertainty and the very low 

visibility, we decided to suspend our guidance for the full year. So when we now came 

out with a quarter, we believed that it was the right time to come out with some sort of 

guidance. However, the uncertainty is still high and the visibility is low. So we have to say 

that we have made a lot of assumptions which we have shared with the market, 

assumptions for why we believe that the EBITDA is likely to be towards two billion for 

2020. If you recall our original guidance, that was between three point five and three 

point nine billion. So it's a rather significant decline. Most of that decline comes from our 

passenger business. And that has also been an important communication to the market 

that our freight ferry business is, under the circumstances, doing reasonably well.  But we 

are, of course, significantly hit when we have a suspension of ferries like we have. 

 

Q: Do those results give a picture of a strong company or a somewhat weakened 

company? 

 

Karina: I think the results in themselves, of course, can create a little bit uncertainty. But 

when I look into the company,  and you heard what Torben said, and when I look at the 

financial position of DFDS, this is a strong company and I'm sure we will come out well on 

the other side of all this. 

 


