
New initiative creates DFDS ’Baltic network 

 
Peder Gellert was the man behind this line between Denmark and Lithuania 

In 1991, the Soviet Union collapsed and it was the opening for a major export of European Community 

surplus grain to Russia. Fredericia Shipping often carried out transport for the big trading houses – but 

Peder got the idea that they should bid directly for the task with the EC and make bigger gains. However, it 

required that guarantees be provided which, with lots of up to 150,000 tonnes, were quite large for 

Fredericia Shipping. Therefore, in May 1992 Peder went to the Baltic States to ensure that the grain safely 

arrived in Ventspils, Riga or Klaipėda, and also reached the recipients, so the money was paid and the 

guarantee released. 

“On these trips, I met a terminal manager called Sergei Teriochin, who told me about a former fixed line 

between Bremen and Klaipėda. They wanted to have a fixed connection to Western Europe, but I didn't 

think the time was right for it when it took up to three days just to book a phone call. 

“But it grew a little on me, and Sergei came on a so-called Visiting Management Programme to Denmark. 

He is still the terminal manager for DFDS in Klaipėda. 

“Together, we founded the company Euro-Baltic in ‘93. It undertook tasks to control both incoming and 

outgoing cargoes and was located in an office in Klaipėda but operated throughout the former Soviet 

Union. 

“In late 1993 this made us again consider whether we should establish a route to service the trucks we saw 

travelling via Poland and Germany. The idea found fertile ground among carriers, and with Ole Frie in DFDS. 

In addition to Fredericia Shipping, we found small investors for it, among others the owner of the ship 

Nauto, which Peder had customs cleared in Fredericia.”  

However, it was not entirely painless. First, the chartered vessel was too small. The deck height was too low 

for the trailers. This was expensive, but we did find a suitable ship, founded Dan-Liet Line on 15 January 

1994 and had the first departure on 22 February 1994. It naturally also took some time before the capacity 

was fully utilized so it became too much for the small investors, so Peder was on the road searching for new 



investorsDFDS had just bought Vejle Transport Co. with an office in Vilnius and in Dan-Liet Line, Ole Frie 

saw an opportunity to copy the model from the North Sea to the Baltic Sea. 

DFDS then bought all the shares, except Fredericia Shipping’s, so that they still had to share the risk. But in 

1995, DFDS also took over the remaining shares and renamed the company DFDS Baltic Line, with Peder as 

CEO and with an agreement that his starting date at DFDS was considered to be the date of the first 

departure from Fredericia – 22 February 1994.  

Buys LISCO 

It was difficult for DFDS Baltic Line to get anything in Klaipėda because of the state-owned Lithuanian 

Shipping Company – LISCO, which already operated ferry routes to both Germany and Sweden. But their 

commercial director, Captain Samuil Vindergauz, was open to cooperation, even though the CEO was not. 

Slowly we came closer to each other, and we chartered the ship PALANGA from LISCO – for joint sailing on 

Kiel-Fredericia-Klaipėda and the ship PANAVEZYS on the Fredericia route. 

1998 saw the first of several Russian crises and volumes fell. It hurt everyone. On the other hand, it was a 

great opportunity to consolidate the market, so in 1999 we matured the idea of buying LISCO, which in the 

meantime had come onto the Lithuanian government's privatisation list. 

The process was set in motion and there were meetings with the state agency for the divestment of 

businesses, four prime ministers – and with the renowned Vytautas Landsbergis in his office in parliament. 

From there he, as head of the independence movement Sajudis, declared Lithuania independent of the 

Soviet Union and subsequently was made speaker of independent Lithuania's first parliament. “He also had 

a large grand piano standing – he was a professor of music. We had also allied ourselves with an army of 

lobbyists as there was strong opposition from the lorry association Linava and politicians who wanted to 

keep LISCO in Lithuanian hands. 

However, the buying process took a few detours. The Managing Director Thorleif Bloch, to whom Peder 

reported, was ready to take the risk, although there were also conventional vessels in the company. This 

view was not shared by the DFDS board, which was only interested in the routes and the ro-pax ships. 

Therefore, we worked with an Israeli investor with an interest in the conventional ships to produce a bid (at 

that time DFDS Transport had not yet been sold, and Ole Frie was developing the transport part – so the 

interest in DFDS was not great, and therefore DFDS wanted a partner to share the risk with). But when 

DFDS Transport was sold, there was a need to invest in growing the business and we suddenly had to part 

company with the co-investor, so we ended up splitting the company into two parts. 

It was an exceptionally exciting, but also hard, time when Peder lived in Vilnius during the week. The family 

was in Fredericia, so whereas the first four years of the son's life had been spent on business studies, the 

next five went on Lithuania. On the other hand, the campaign succeeded because after the divestment of 

the huge DFDS Transport in 2000, DFDS had made money available and needed to build up. So in 2001, the 

company was acquired which operated Karlshamn – Klaipėda, Kiel – Klaipėda and Mukran – Klaipėda. The 

Karlshamn line was created just before, when Peder had set the condition that the route to Åhus be moved 

and a loss-making route to Stockholm closed. 

Due to the acquisition, Peder was included in the board meeting, where it was not yet public that the sale 

of DFDS Transport was imminent. Without this sale, Lisco had hardly become part of DFDS. DFDS also got a 

few bulk carriers to adjust the sale to the purchase price. They were only finally sold in 2008. And the last 

two of the ro-pax vessels, Vilnius Seaways and Kaunas Seaways, were sold in 2017 to Ukrferry on the Black 

Sea. 



“It was my first integration task with another culture,” says Peder. “I acted so that we kept the Lithuanian 

flag and the Lithuanian jobs, and we have as we know maintained this in France and now in Turkey.” 

In 2001, Peder moved with his family from Fredericia to Karlslunde – otherwise, as Ole Frie expressed, it 

would be difficult to become something in DFDS. In this connection, he became deputy director of DFDS 

and was gradually assigned responsibilities: First North Sea traffic and after Niels Smedegaard's arrival, all 

ro-ro traffic and terminals. And with the purchase of Norfolkline in 2010, also the passenger business. 

 


